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= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Deanships, academic colleges, scientific and
administrative centers, administrative units and
departments.

Policy Statement:

Al-Ahliyya Amman University (AAU) is committed to ensuring efficient, ethical, and sustainable
procurement practices. This policy provides a structured framework for acquiring goods and
services that align with the university's needs while upholding fiscal responsibility, environmental
sustainability, and compliance with all relevant regulations.

= Policy objectives (desired outcomes):

1. | Ensure Transparent and Fair Procurement: Promote transparency and competitiveness in
purchasing processes.

2. | Promote Sustainability and Environmental Responsibility: Encourage the acquisition of
environmentally friendly products and services.

3. | Maximize Value for Money: Optimize the balance of quality, cost-effectiveness, and
sustainability.

4. | Ensure Compliance with Legal and Regulatory Standards: Adhere to all relevant
procurement laws and ethical guidelines.

= Related procedures:

Procurement Planning Procedure
Supplier Selection Procedure
Sustainable Purchasing Procedure
Approval and Documentation Process

Performance Indicators (KPIs):
Percentage of procurement following competitive bidding processes
Percentage of sustainable products and services acquired
Cost savings achieved through procurement optimization
Compliance rate with procurement regulations and ethical standards
Supplier performance and satisfaction levels
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= Recommendations of the last review:
1. | Expandthe use of digital procurement systems to enhance efficiency and transparency.

2. | Increase supplier engagement in sustainable procurement initiatives.

3. | Strengthen procurement training for faculty and administrative staff to ensure compliance
with best practices.
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