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English Version
| Procedures Name: | Community Water Management Education Procedure

=  Procedures Information:

Code: PRO 61 SDG 6 P3 N 1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All educational and training activities offered by the

university to the local community, including courses,
workshops, and awareness events

= Procedure Steps:
# Step
1. Identifying Community Needs:

o Conduct a comprehensive survey to identify the educational and training
needs of the local community.

e Focus on priority areas such as technology, sustainable agriculture,
health, and entrepreneurship.

2. Designing Educational Programs:

o Develop specialized educational programs based on community needs.

« Prepare training content suitable for different educational levels of the
beneficiaries.

« Allocate university resources and facilities to support the implementation
of the programs.

3. Promotion and Communication:

e Launch awareness campaigns to inform the local community about
available educational opportunities.

« Collaborate with local associations and government entities to enhance
participation.

4. Program Implementation:

« Deliver courses and training workshops through qualified university staff.
« Organize field educational activities both on and off campus.
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5. Monitoring and Evaluation:

o Collect feedback from participants to assess the effectiveness of the
programs.

o Prepare periodic reports to document the educational and developmental
impact of these programs.

6. Partnerships and Collaboration:

« Work with local and international institutions to expand the scope of
educational programs.
o Attract financial and technical support to ensure program sustainability.

= Related Forms:

# Form Name

1 Participant Registration Form for Educational Programs
2. Training Needs Assessment Form

3. Educational Program Evaluation Survey

4 Community Impact Monitoring Form
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