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| Procedures Name: | Monitoring and Evaluation of Equal Access Procedure

=  Procedures Information:

Code: PRO_41 SDG 4 P3 N 1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and

development: Ranking Office

Strategies and Policies Committee, Sustainability and

Accreditation:

Human Resources and Institutional Development Unit

Application (scope):

All students and staff within the university, with a focus on

underrepresented groups such as students with disabilities,
first-generation students, and international students from
developing countries

= Procedure Steps:
# Step
1. Identifying Indicators and Standards:
o Define key performance indicators (KPIs) related to equal access (e.g.,
enrolment rates among underrepresented groups).
o Establish clear standards to evaluate the achievement of equal
opportunities.
2. Data Collection:
o Collect periodic data on student enrolment, service utilization, and
participation in academic and non-academic activities.
e Use surveys and workshops to gather feedback from students and staff on
equal access.
3. Data Analysis:
e Analyse datato identify gaps or challenges faced by underrepresented
groups.
o Compare results with the university's strategic goals for achieving equal
access.
4. Evaluation and Recommendations:
e Prepare periodic reports outlining the level of achievement of equal
access objectives.
e Provide recommendations to improve policies and programs ensuring
equal opportunities.
5. Implementation and Follow-Up:
o Implement improvements based on evaluation results.
« Monitor the execution of plans and procedures to ensure the sustainability
of achieved results.
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Related Forms:
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# Form Name

1. Student Satisfaction Survey on Access to Education and Services
2. Gap Assessment Report on Equal Access

3. Improvement Plan for Ensuring Equal Opportunities
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