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Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office
Accreditation: Human Resources and Institutional Development Unit

Application (scope):

Local entities such as municipalities, government agencies
involved in water resource management, regional
institutions, and non-governmental organizations

Procedure Steps:

# Step
1. Identifying Potential Partners:
o Create a list of local and regional entities relevant to water resource
management and security.
e Prioritize collaborations based on shared needs and objectives.
2. Developing Collaboration Plans:
« Hold meetings with potential partners to discuss regional water security
needs.
e Prepare joint action plans that include water-related projects and
initiatives.
3. Implementing Collaborative Programs:
« Organize workshops and seminars to exchange knowledge and expertise
on water management.
« Participate in research and development programs focused on sustainable
water solutions.
o Execute community-based projects to improve water access and reduce
waste.
4, Enhancing Education and Awareness:
e Launch joint campaigns to raise awareness about water security issues.
e Support training for local staff on sustainable water management
techniques.
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5. Continuous Evaluation:

e Monitor and periodically evaluate the outcomes of joint programs and
initiatives.

» Provide progress reports and propose improvements to collaboration
plans.

= Related Forms:

# Form Name

1 Agreement Template for Collaborations with Local and Regional Entities
2. Program Evaluation Form for Collaborative Results

3. Registration Template for Joint Activities (Workshops and Seminars)

4 Performance and Impact Analysis Report Template
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