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| Policy Name: | University Governance Representation Policy

= Policy Information:

Code: PS 66 _SDG16 1
Issue date: 2018

Revision, Date: V05, 2025
Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 1

Policy Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Deanships, academic colleges, scientific and
administrative centers, administrative units and
departments.

= Policy Statement:

The University is committed to enhancing inclusive governance through structured
representation of wvarious university community components within the highest
administrative body. This policy ensures effective, democratic participation in key
decision-making processes impacting the university’s direction. It establishes
mechanisms for electing representatives from students, faculty members, and university
staff to foster transparency and deepen communication among all parties.

= Policy objectives (desired outcomes):

1. | Strengthen democratic and inclusive representation within the university's highest
governing body.

2. | Ensure effective participation of students, faculty members, and university staff in
the election process.

3. | Achieve gender balance in representing university community components.

= Related procedures:
| 1. | University Governance Representation Selection Procedure

= Key Performance Indicators (KPlIs):

1. | Number of Elected Representatives on the Governing Body
2. | Student Participation Rate in Governance Elections

3. | Female Participation Rate in Governance Elections

= Recommendations of the last review:

1. | Enhance awareness programs on the importance of participating in university
representation elections.

2. | Provide targeted support for women and students to encourage their candidacy and
participation.

3. | Regularly review election procedures to ensure transparency and build trust in the
process.
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