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= Procedures Information:
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Issue date: 2018
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Evaluation Frequency: Yearly
Level of Confidentiality: Public
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Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Design and implement tailored measurement tools to assess

the level of awareness and sustainability culture among the
university community, including students, faculty
members, administrative staff, and partners. The aim is to
identify strengths and weaknesses in sustainability culture
and develop plans to enhance awareness and sustainable
practices.

= Procedure Steps:
# Step

1. Define Objectives:

o Identify aspects to be measured, such as awareness of sustainability
concepts, commitment to sustainable practices, and understanding of
Sustainable Development Goals (SDGSs).

o Determine target groups (students, academics, administrators, and
partners).

2. Design Measurement Tools:

o Develop electronic or paper-based surveys containing questions covering
various sustainability aspects.
o Create evaluation scales based on global sustainability standards.

3. Data Collection:

o Distribute surveys to target groups via email, university platforms, or
direct activities.

« Organize meetings or discussion sessions to collect qualitative data on the
university community's attitudes and practices.

4, Analyze Results:

o Use statistical data analysis tools to interpret the results.
o Determine the level of awareness and sustainability culture for each group
within the university.
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5. | Prepare Reports:

o Create a comprehensive report including results analysis, strengths,
challenges, and recommendations.
e Submit the report to senior management to guide strategic decisions.

6. Develop Improvement Plans:

o Based on the results, develop plans and programs to enhance
sustainability culture, such as workshops, awareness campaigns, or policy
updates.

7. Periodic Reassessment:

e Schedule periodic assessments (annually or each semester) to track the
evolution of sustainability culture.

o Compare previous results with new ones to evaluate the effectiveness of
initiatives.

» Related Forms:

# Form Name

1. Sustainability Culture Measurement Survey Template.
2. Results Analysis Report Template.

3 Sustainability Culture Improvement Plan Template.
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