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| Procedures Name: | Threatened Species Monitoring and Protection Procedure

=  Procedures Information:

Code: PRO_120 SDG 15 P3 N 1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Monitoring and protecting threatened species within areas

associated with the university campus and its surroundings.
This procedure is to be implemented in collaboration with
relevant stakeholders and environmental experts.

Procedure Steps:

# Step
1. Identify Threatened Species:
o Conduct field studies to identify threatened species present on or near the
campus.
o Collaborate with environmental experts and local environmental
organizations to obtain species lists.
o Use Geographic Information Systems (GIS) to map species distribution.
2. Develop a Monitoring Plan:
o Create a detailed plan for monitoring threatened species, including a
schedule and specific observation points.
e Train specialized teams on monitoring techniques and environmental data
collection.
3. Implement Protection Activities:
« Install informational signs about threatened species on campus to raise
awareness of their importance.
o Designate protected areas on campus to prevent activities that could
negatively impact these species' habitats.
4. Collaborate with Local Partners:
o Sign agreements with national and local environmental institutions to
support protection efforts.
o Work with the local community to reduce threats to species, such as
pollution or irresponsible activities.
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5. Awareness and Education:

o Organize workshops and lectures on the importance of preserving
threatened species.

o Prepare educational materials with information on threatened species and
how to contribute to their protection.

6. Evaluate Performance and Update Plans:

» Periodically review the effectiveness of the monitoring and protection
plan based on field monitoring reports.

o Update procedures based on observations and collected data to ensure
ongoing protection.

= Related Forms:

# Form Name

1 Lists of threatened species on campus and surrounding areas.
2. Periodic monitoring reports.

3. Maps of threatened species distribution.

4 Collaboration agreements with environmental institutions.
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