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| Procedures Name: | Sustainable Commuting Measurement and Promotion Procedure |

=  Procedures Information:

Code: PRO 92 SDG 11 P2 N 1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Measure and analyze commuting patterns of students and

staff, focusing on enhancing the use of low-cost university
buses as the primary transportation method to promote
sustainable commuting and reduce the environmental
impact of university-related transportation.

= Procedure Steps:
# Step
1. Collect Data:

e Conduct periodic surveys to gather information about the use of
university buses by students and staff.

e Measure the reliance on university buses compared to other means of
transportation.

2. Analyze Data:

e Assess the demand for bus services.
« Identify geographical areas requiring enhanced bus services.

3. Develop and Improve Bus Services:

e Increase the number of buses or improve schedules based on demand.
e Provide flexible payment options, such as electronic payments or
discounts for long-term subscriptions.

4. Promote Bus Usage:

e Launch awareness campaigns highlighting the benefits of using university
buses, such as low costs and reduced environmental pollution.

o Offer incentives to regular users, such as additional discounts or reward
points.

5. Develop Infrastructure:

o Provide comfortable and organized bus stops within and outside the
campus.
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o Establish covered waiting areas equipped with information about bus
schedules.

6. Monitor and Evaluate Performance:

e Measure the monthly usage rates of university buses and compare them to
targets.

o Prepare periodic reports including recommendations to improve
university transportation services.

» Related Forms:

# Form Name

1 University Bus Usage Survey.

2. Demand Assessment Form.

3. Transportation Services Improvement Plan.
4 Performance Monitoring Template.
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