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=  Procedures Information:

Code: PRO 89 SDG 10 P5 N 1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Design and implement tailored support programs to

enhance the participation of students and staff from
underrepresented groups in academic, professional, and
social activities within the university, focusing on
empowering them to access equal opportunities.

= Procedure Steps:
# Step
1. Identify Target Groups:

o Conduct statistical analysis to identify underrepresented groups within the
university.

o Coordinate with relevant departments to obtain accurate data on these
groups’ needs.

2. Develop Support Programs:

o Design customized programs including academic, professional, and social
mentoring.

e Provide resources such as training courses, workshops, and awareness
initiatives.

3. Communication and Promotion:

o Develop awareness campaigns to inform target groups about available
support programs.
o Use internal media such as email, bulletin boards, social media platforms,

and the university website.

4. Implement Programs:

o Organize workshops and activities aimed at improving the skills of the
targeted students and staff.

e Assign mentors from faculty members or staff to support the target
groups.
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5. Monitor and Evaluate:

e Collect feedback from participants to assess the effectiveness of the
provided programs.
e Review and improve programs based on data and observations.

6. Documentation and Reporting:

o Document activities and the number of beneficiaries.
o Prepare periodic reports highlighting the progress of the target groups in
academic and professional aspects.

» Related Forms:

# Form Name

1 Participant Registration Form.

2. Performance Monitoring Template.
3. Program Evaluation Survey.

4 Periodic Report Template.
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