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Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All collaborative activities and efforts between the

university and local authorities to enhance community
planning, addressing issues such as affordable housing,
sustainable infrastructure, access to essential services, and
supporting community sustainability.

= Procedure Steps:
# Step
1. Identify Community Needs:

e Conduct studies to assess local community needs in collaboration with
relevant entities.

o Determine priorities in community planning areas such as housing,
transportation, and services.

2. Establish Partnerships with Local Authorities:

e Sign memorandums of understanding (MoUs) or cooperation agreements
with local authorities.

e Appoint university representatives to participate in local committees
related to planning and community development.

3. Provide Data and Studies:

e Share research data relevant to community plans.
« Offer scientific consultations and reports based on university research to
support decision-making.

4. Implement Joint Projects:

o Contribute to designing and executing sustainable community projects,
such as infrastructure improvements or creating new public facilities.

o Engage students in practical projects that benefit the local community as
part of their academic programs.
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5. Encourage Community Participation:

o Organize dialogue sessions with local residents to gather their opinions
and suggestions.

e Involve the local community in university activities that support
sustainable development.

6. Evaluation and Follow-Up:

o Establish mechanisms to monitor the impact of collaborative efforts on
improving community planning.

o Organize periodic meetings with local authorities to evaluate performance
and identify challenges.

» Related Forms:

# Form Name

1 Memorandum of Understanding Template.
2. Community Needs Assessment Form.

3. Community Impact Report Template.

4 Joint Project Proposal Form.
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