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= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All activities related to developing sustainable research

partnerships between the university and the industrial and
commercial sectors. The aim is to enhance research
collaboration, increase research funding, and support
innovation that benefits society and the economy.

= Procedure Steps:
# Step
1. Identify Joint Research Opportunities:

e Conduct surveys and analyze the needs of the industrial and commercial
sectors.

o Identify priority research areas that align with market needs and the
university’s focus.

2. Create a Database of Potential Partners:

o Prepare a list of companies and institutions relevant to various research
sectors.
o Periodically update the database to ensure information readiness.

3. Develop Collaboration Plans:

o Create a clear action plan that includes shared objectives, research scope,
and timelines.

o Define mechanisms for distributing roles and responsibilities between the
university and partners.

4. Establish Collaboration Agreements:

o Draft collaboration agreements specifying partnership terms and
intellectual property and financial rights.
o Legally review agreements to ensure the protection of all parties’ rights.

5. Implement Joint Research Projects:
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o Formresearch teams comprising university members and partners.
o Provide logistical and supervisory support to ensure efficient project
execution.

6. Provide and Manage Funding:

o Coordinate with partners to secure the necessary research funding.
» Transparently manage financial resources to ensure project sustainability.

7. Monitor Performance and Evaluate Results:

o Develop indicatorsto measure the success of partnerships and joint
projects.

o Prepare periodic reports detailing goal achievements and the projects’
impact on society and the economy.

8. Promote Results:

o Publish joint research in scientific journals and conferences.
o Market innovations resulting from partnerships to enhance the
university’s reputation.

= Related Forms:

# Form Name

Research Needs Survey Form.
Partner Database Template.
Collaboration Plan Form.
Collaboration Agreement Form.
Performance Report Form.
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