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= Policy Information:

Code: PS 04 SDGO01 4
Issue date: 2018

Revision, Date: V05, 2025
Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 1

Policy Approved Date: 22 Feb 2018
Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and

development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit

Application (scope): Deanships, academic colleges, scientific and
administrative centers, administrative units and
departments.

= Policy Statement:

The university is committed to enhancing graduation and retention rates by providing a
supportive educational environment. This includes academic and professional
mentorship, psychological and social support, especially for low-income students, to
ensure their academic continuity and success.

= Policy objectives (desired outcomes):

1. | Increase the graduation rate of low-income students.

2. | Support students by providing academic mentorship programs and ongoing
assistance to improve performance.

3. | Provide psychological and social support to enhance students' well-being and enable
academic success.

= Related procedures:

1. | Academic Mentorship Procedure

2. | Academic Support Procedure

3. | Psychological and Social Support Procedure

= Key Performance Indicators (KPlIs):

1. | Graduation Rate for Low-Income Students

2. | Number of Students Benefiting from Academic Mentorship Programs
3. | Number of Students Benefiting from Psychological and Social Support

= Recommendations of the last review:

1. | Strengthen collaboration between academic colleges and the Deanship of Student
Affairs to offer comprehensive support programs aligned with students' evolving
needs.

2. | Track and analyze academic performance data to identify and improve areas
requiring additional support.

3. | Organize workshops to raise student awareness of available academic mentorship
and psychological support programs.
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