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=  Procedures Information:

Code: PRO 42 SDG 4 P4 N_1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): First-generation  university  students, focusing on

developing their academic, social, and professional skills
through tailored mentoring programs

= Procedure Steps:
# Step
1. Identifying Student Needs:

o Conduct surveys to identify challenges faced by first-generation students.
e Analyse survey results to develop mentoring programs that address these
needs.

2. Designing Mentoring Programs:

o Design workshops to develop academic skills such as time management,
study techniques, and academic research.

e Prepare guidance sessions with academic advisors or senior students to
provide personal support.

o Offer programs to enhance personal skills such as leadership,
communication, and career planning.

3. Program Implementation:

e Organize group and individual mentoring sessions for students.
e Provide online platforms to support students remotely and offer
educational and mentoring resources.

4. Evaluation and Improvement:

e Collect student feedback on program effectiveness through periodic
surveys.

e Review programs based on feedback to ensure continuous improvement
and alignment with student needs.
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5. Follow-Up:

o Establish a database for first-generation students to track their academic

and social progress.
e Provide continuous mentoring sessions as needed throughout their
academic journey.

» Related Forms:

# Form Name

1. Survey Form to Assess First-Generation Student Needs
2. Individual Mentoring Plan Template for Each Student
3 Program Effectiveness Evaluation Form
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