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Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Conduct applied research and develop innovative

technologies to protect aquatic ecosystems, including
freshwater and marine environments, in collaboration with
researchers, academic institutions, and local and
international partners.

= Procedure Steps:
# Step

1. Identify Research Areas:

e Analyze environmental issues affecting aquatic ecosystems, such as water
pollution, overfishing, and biodiversity loss.

e Select priority areas, including coral reef rehabilitation technologies or
water quality improvement.

2. Establish Research Teams:

e Form multidisciplinary teams of academics, researchers, and students.
e Engage partners from environmental institutions and research centers to
provide expertise and equipment.

3. Develop Research Projects:

o Prepare detailed research plans, including objectives, methods, and
expected outcomes.

e Secure funding for projects from the university or external donors and
international partners.

4. Conduct Field and Laboratory Experiments:

o Perform field studies to collect data on aquatic ecosystems.
o Develop and test innovative technologies in laboratories or aquatic sites.

5. Publish and Apply Results:

o Publish research papers and scientific reports in peer-reviewed journals.
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e Provide recommendations and practical solutions to stakeholders for real-
world implementation.

6. Enhance Research Partnerships:

o Collaborate with NGOs and governmental entities to maximize impact.
o Organize workshops and conferences to share research findings with the
scientific community and decision-makers.

= Related Forms:

# Form Name

1. Detailed Research Plans.

2. Periodic Research Progress Reports.

3 Publishable Research Papers and Final Reports.
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