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English Version
| Procedures Name: | Alien Species Control and Eradication Procedure

=  Procedures Information:

Code: PRO 121 SDG_15 P4 N_1
Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Identify invasive species that negatively affect local

ecosystems within the campus or its surroundings, and
establish sustainable control or eradication plans.

= Procedure Steps:
# Step
1. Identify Invasive Species:

« Conduct a comprehensive survey to identify invasive species present on
campus.

e Use environmental records and previous reports to determine their impact
on local ecosystems.

« Work with environmental experts to classify invasive species and assess
their level of impact.

2. Develop a Control Plan:

o Create a comprehensive plan to control invasive species, including
sustainable eradication methods.

o Determine suitable control techniques such as manual removal, biological
controls, or safe pesticides.

o Assign specialized teams to execute the plan.

3. Collaborate with Relevant Entities:

« Sign agreements with local environmental agencies to support invasive
species control efforts.
« Leverage expertise from local and international sources for best practices.

4, Implement Eradication Measures:

o Execute the specified interventions to remove invasive species without
harming native species.
« Monitor operations to ensure minimal environmental impact.

5. Awareness and Education:
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« Organize workshops and awareness programs for students and staff on the
importance of controlling invasive species.

« Prepare educational materials defining invasive species and their impact
on local ecosystems.

6. Monitoring and Evaluation:

« Continuously monitor areas where invasive species have been removed to
prevent their return.

« Evaluate the effectiveness of implemented measures and update plans
based on results.

= Related Forms:

# Form Name

1 Reports on invasive species surveys on campus.

2. Approved control and eradication plans.

3. Collaboration documents with environmental institutions.
4 Periodic follow-up and evaluation reports.
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