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=  Procedures Information:
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Issue date: 2018

Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Organize and allocate academic resources, both physical

and human, according to the needs of various subject areas.
This aims to enhance the university's research and teaching
capacities in alignment with academic and strategic
priorities.

= Procedure Steps:
# Step
1. Identify Subject Area Needs:

o Collect comprehensive data on the academic resource requirements of
different disciplines.
e Organize meetings with department heads to determine priorities.

2. Conduct Comprehensive Resource Evaluation:

e Assess academic staff in terms of number and qualifications.
¢ Review infrastructure, such as laboratories and lecture halls.
« Examine available financial resources to meet the identified needs.

3. Develop a Resource Allocation Plan:

o Create a detailed plan outlining how physical and human resources will
be distributed based on subject area requirements.

e Prioritize funding and resources based on academic and research program
needs.

4. Engage Academic Departments in Allocation:

e Involve department heads in reviewing the plan to ensure alignment with
departmental needs.
e Provide an opportunity for feedback to improve resource distribution.

5. Implement the Allocation Plan:

o Distribute academic staff according to subject area and course
requirements.
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Allocate infrastructure, such as labs and offices, based on identified
priorities.

6. Monitor and Evaluate Allocation:
e Track the implementation of the plan and ensure optimal use of resources.
o Prepare periodic reports to assess the impact of resource allocation on
academic and research performance.
7. Conduct Periodic Reviews:

Annually review needs and allocations to adapt to academic changes.
Modify the plan based on new requirements or shifts in university
priorities.

= Related Forms:

# Form Name

1 Needs Data Collection Form.

2. Resource Allocation Plan Template.
3. Resource Evaluation Report Form.
4 Periodic Review Form.
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