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Al-Ahliyya University Quality Department

With a vision towards becoming one of the top
universities in Jordan and the Arab World, Al-Ahliyya
Amman University has invested valuable recourses to
gain competitive advantage through total quality
management.

The Quality Department was established with a view
towards partaking of the strive towards national and
regional excellence. The Department ensures the
promotion of a culture of quality through strategic
planning, a collaborative system, continuous
monitoring, maintaining and improving the quality
of education, and engagement with quality
assurance at all levels

A number of national, regional and international
Institutional and programmatic reviews have
culminated in the attainment of several prestigious
accreditations including  the Higher Education
Accreditation Council in Jordan, The ABET
Accreditation Board for Engineering and Technology
(awarded to the Networking and Information
Security porgramme at AAU) and the Global Quality
management Systems (ISO 9001:2015).

The Quality Department comprises two divisions:
Quality Standards and Local and International
Accreditations.

Quality Department Duties

« The promotion of a culture of quality among staff
and students.

«Introduce and implement core quality concepts and
enhance institutional performance through joint
efforts.

« Draft the University's Strategic Plan and annual
plans, conduct thorough follow-ups, evaluate
performance and supervise corrective actions.

« Conduct periodic review of rules and regulations
and recommend the necessary amendments.

« Introduce and implement policies and procedures
for the assurance of academic and administrative
quality and standards.

« Implement a risk management system to tackle
hurdles hindering the achievement of the
University’s strategic goals.

« Ensure the proper implementation of national and
international accreditation standards.

« Prepare self-assessment reports in collaboration
with all parties concerned.

« Provide periodic reviews of all aspects of the
University’s organizational structure.

These duties are organized around three axes:
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Firstly:
Quality Assurance

Quality Assurance
strategies are a set of
processes adopted by
the  University in
accordance with
certain standards
aimed at assuring the
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Secondly: Strategic Planning

Strategic Planning represents an essential tool for effective
management of the University’s long-term goals. This
includes the drafting and implementation of a five-year
strategic plan, the implementation of annual operating
plans detailing the actions for the year ahead, and
assessment of target metrics.

Thirdly: Risk Management

Risk Management aims to mitigate the impact of likely
vulnerabilities to enable the University to pursue its
long-term strategic goals with minimal setbacks.
Al-Ahliyya Amman University has adopted a risk
management system that helps identify any potential
hazards and means of tackling them in a systematic
fashion.
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